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Sony UK 
Technology 
Centre, leaders 
in innovation 
Global technology giant Sony has been 
present in Wales since 1973. Initially, only 
one site occupied the South Wales area, 
with a purpose-built area dedicated to 
developing and manufacturing televisions. 
Due to increased demand of Sony’s 
products an additional 60,000m2 facility 
in Pencoed was specially created to 
manufacture Sony’s Trinitron TVs for the 
European market. This site was opened in 
1992 by Her Majesty Queen Elizabeth II. 

From its roots as a TV manufacturing 
base, the facility rapidly broadened its 
ambitions to expand the site’s production 
capabilities by introducing new products 
to its manufacturing remit which included 
digital set-top boxes and computer 
monitors. Pencoed soon became the 
Sony European centre for TV design and 
the transition for the site from analogue 
to digital technology had begun. What 
followed was a change in the marketplace 
and as such demand for CRT televisions 
steadily decreased. The company and its 
employees recognised it needed to innovate 
and diversify in line with the changes in 
technological developments and set the 
plans in motion that would shape the site’s 
future security and sustainability. 

At the time, the majority of Sony UK 
Technology Centre’s (UKTec) business was 
high-volume, low-value consumer goods. 
In order to survive as a manufacturing 
facility in the UK and Wales, and to regain 

the site’s reputation as a good employer, its 
Managing Director, Steve Dalton OBE, set 
to work on a strategic change management 
plan which has shaped the site to what it 
is today – a digital centre of excellence. 
He, along with key employees transformed 
the business into a high-value, high-
skill, and low-volume operation focusing 
on the new core business of providing 
professional high-definition cameras and 
studio equipment to the broadcast industry 
worldwide. The site is now Sony’s only full 
camera manufacturer outside of Japan. 

With Mr Dalton at the helm of the 
company, steering its direction along with 
the support and backing of colleagues the 
site has grown from strength to strength, 
increasing its commercial activities in 
Wales and beyond. Today, the site does 
not rely on a single product, instead it 
has embraced multiple business activities 
supplying products and services to the UK, 

mainland Europe and worldwide markets.
Mr Dalton explained: “The success of the 

site to date is down to all of the employees 
throughout the years. Each one of them has 
contributed to the site’s achievements and 
without them the site would not be where 
it is today. We are very lucky at Pencoed 
to have employees who are extremely 
talented and work as a true team, 
supporting each other and aiding in each 
other’s development. Sony UKTec is not just 
a workplace but an extension of a family.”

Today, there are four main areas of the 
business – a manufacturer of high-quality, 
high reliability, high-definition broadcast 
camera systems which are used in almost 
all television studios, sports stadiums 

and outside broadcasts around the 
world. Programmes and sporting events 
include the BBC’s soap drama Eastenders, 
Wimbledon and the Ryder Cup.

Also the site is now Sony’s main UK and 
EU customer service and repairs centre, 
for professional and consumer products. 
The centre offers support for dealers and 
individuals, as well as high-end repairs and 
upgrades by post or in person.

Supporting the community 
The third area of business draws on 
Sony UKTec’s philosophy of supporting 
the community through education, 
employment and encouraging the 
development of entrepreneurs within the 
media and technology industry. Pencoed is 
now home to an exciting blend of cutting-
edge companies in the technology, media, 
gaming and renewables sectors. With 
access to modern office space, state-of-the-
art facilities and professional mentoring, 
the facility now serves as an ‘incubator’ for more than 20 like-minded businesses. Each 

tenant can draw upon the site’s knowledge 
and expertise in design, manufacturing 
and business development, to help them to 
expand their business. 

Success thorough diversification 
Finally, Sony UKTec has expanded its 
commercial offering to include third 
party contract manufacturing, utilising 
the site’s highly skilled team, they are 
collaborating with companies around the 
world to develop and manufacture world-
class products. Currently, there are five 
main projects on-going which include the 
creation of advanced LED technology, solar 
panels, medical devices and electronics. 

A recent success story has seen the 
Pencoed-based business win a multi-
million pound deal for the manufacture 
of the credit-card sized Raspberry Pi 
micro-computer that’s hugely popular 

with hobbyists and developers. The deal 
has acted as a significant milestone in 
the UK manufacturing industry, bringing 
the production of a UK-designed product 
back to the UK from overseas. More than 
400,000 units of the stripped-back circuit 
board are to be built at Pencoed, generating 
up to 30 local jobs.

Celebrating in style 
To commemorate the site’s 20th birthday 
and its ongoing achievements The First 
Minister of Wales, Rt Hon Carwyn Jones 
AM paid a visit to Pencoed to join the 
20th anniversary celebrations.  During 
his trip, the Minister unveiled a plaque 
marking two decades of achievement to an 
invited audience. The attendees included 
some of the original executive managers, 
current executives, local borough council 
officials and Welsh Government assembly 
members. On the day one senior official 

remarked: “This is a celebration of 20 years 
of success and a clear vision of prosperity 
for the next 20 years.”

Mr Jones was accompanied on a tour of 
the now 30,000m2 facility by Mr Dalton, 
who highlighted the site’s development over 
the last 20 years. Mr Dalton also stressed 
the centre’s significant contribution to 
employment and economic development 
in Mid Glamorgan. In addition, staff were 
rewarded for their continued determination 
and hard work with a fun filled day for 
themselves and their families to enjoy. 
Activities included, rock climbing, car test 
drives, face painting and access to a food 
and craft market.

1973: 
Sony commenced 
operations in 
Bridgend, Wales; 
the site was 
opened by HRH 
Prince Charles

1992: 
Sony Pencoed 
was opened by 
Her Majesty 
Queen Elizabeth 
II. Pencoed 
was originally 
conceived as a 
response to fulfil 
an ever increasing 
demand for the 
Sony Trinitron 
TV for supply 
to EU markets. 
The site quickly 
became the largest 
producer of Colour 
TV’s and included 
a design centre for 
Sony Europe

1994: 
The shift from 
analogue to Digital 
technology begins. 
Introduction 
of Professional 
Video Monitor 
production 

1996: 
Introduction 
of Integrated 
Recording Devices 
(digital set-top box) 
production 

1997: 
Introduction of 
Computer Monitor 
production

2000: 
Broadcast and 
Professional 
Camera and 
Camera Systems 
manufacturing 
commences

2000: 
UK Customer 
Service Centre 
established at 
Pencoed

“Whether introducing new technology, 
getting people to work in new ways or 
creating new products, you must innovate 
to survive.” 
Managing Director, Steve Dalton, OBE

HM Queen Elizabeth II visiting the site 
in Pencoed, 1992

The Liberty Street Jazz Band welcoming employees and their families throughout 
the family day celebrations

Steve Dalton OBE with First Minister of Wales, Rt Hon Carwyn Jones unveiling the 
plaque to mark the site’s 20 years in Pencoed

Inside the state-of the art Pencoed site when it first opened in 1992

Key Sony executives, borough council officials and third party business partners, Raspberry Pi celebrate the site’s achievements
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European market. This site was opened in 
1992 by Her Majesty Queen Elizabeth II. 

From its roots as a TV manufacturing 
base, the facility rapidly broadened its 
ambitions to expand the site’s production 
capabilities by introducing new products 
to its manufacturing remit which included 
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He, along with key employees transformed 
the business into a high-value, high-
skill, and low-volume operation focusing 
on the new core business of providing 
professional high-definition cameras and 
studio equipment to the broadcast industry 
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access to modern office space, state-of-the-
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the facility now serves as an ‘incubator’ for more than 20 like-minded businesses. Each 
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micro-computer that’s hugely popular 

with hobbyists and developers. The deal 
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back to the UK from overseas. More than 
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Mr Jones was accompanied on a tour of 
the now 30,000m2 facility by Mr Dalton, 
who highlighted the site’s development over 
the last 20 years. Mr Dalton also stressed 
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2005: 
Closure of 
the television 
manufacturing 
facility in Bridgend

2006: 
HD Camera 
production comes 
on line, third party 
manufacturing 
established and 
the development 
of the incubation 
centre begins

2007: 
Customer Service 
Centre expands

2010: 
Customer Service 
operation expands 
to Professional 
Products high-end 
market service 
repairs for EU 
markets

2011: 
Education Media 
Solutions Business 
established. Steve 
Dalton awarded 
an OBE for his 
services to the 
manufacturing 
industry in Wales 

2012: 
The repatriation of 
UK products from 
overseas back to 
the UK. The first 
manufacturer in 
the UK and Wales 
to manufacture 
a UK product. 
Steve Dalton OBE 
awarded Director 
of the Year, South 
Wales at Institute 
of Directors 
Awards 

2012: 
The Pencoed site, 
finalists in the Best 
Factory Awards, 
The Manufacturer 
of the Year Awards 
and Made in Wales 
Awards

Face painting!

Key Sony executives, borough council officials and third party business partners, Raspberry Pi celebrate the site’s achievements

The younger generation make their mark for Sony’s history

Cardiff City Football Club take some 
time out for shooting practice
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Recently, it has started adding to its diverse 
portfolio with the form of a Sony Media 
Platform for Education. An education and 
learning tool that is available for schools 
in the UK. The platform provides schools, 
teachers and students with an opportunity 
to enhance their learning and teaching 
experiences, allowing teachers to record a 
lesson for students to then access in their 
own time – ideal for practical or vocational 
classes, helping them to complete homework or 
study. 

With its Managing Director recognised as 
an exceptional leader through the Institute 
of Directors Awards 2012 and the site being 
acknowledged as an outstanding facility in 
the UK through its nominations as a finalist to 
national awards such as the Best Factory Awards 
2012, The Manufacturer of the Year Awards and 
Made in Wales Awards, the site’s future plans 
and successes in Wales look set to continue. 

Mr Dalton concluded: “We have a philosophy 
at UKTec ‘to strive to do something better 
today than yesterday’, ensuing that we always 
learn and develop our skills so we can perform 
individually and as part of a team to the best of 
our ability. Pencoed is a very advanced site with 
an incredibly skilled workforce. I am immensely 
proud to be part of such a strong team which 
have ensured that these capabilities have been 
recognised and rewarded and, secured the 
future of Sony’s presence in Wales.  

“In today’s global marketplace, 
it is becoming increasing difficult 
for a manufacturer to survive in the 
long term if it operates in one sphere with 
only one base or one customer offering. 
Therefore, to be able to ride the waves of 
market volatility and change it is important 
for us and other UK manufacturers to 
innovate and continue to diversify. 

“We will continue to diversify and 
adapt to changes in the marketplace to 

ensure the site’s future sustainability for the 
next 20 years plus, ensuring we maintain our 
core values in supporting the local community 
through education and job creation as well 
as encouraging entrepreneurship with young 
individuals and campaigning to address the 
challenges faced in the UK manufacturing 
industry as a whole. This is an exciting place 
to be and we are at the forefront of our site’s 
development, we are defining a new era of 
ambition in Wales and the UK. We have the 
right facility, the right people, the technology 
and the hunger to succeed 
and, we will.”

Looking to the future
“We have the 
right facility, the 
right people, the 
technology and the 
hunger to succeed 
and, we will.”

For more information on Sony UK Technology Centre please contact 
01656 860666 or visit www.sonypencoed.co.uk 

Team Sony on the factory floor with new third party business partners, Raspberry Pi and Premier Farnell

Production of the credit-card sized mini computer, Raspberry Pi has commenced in South Wales 

One of Sony UKTec’s existing product line, a 
high-definition professional broadcast camera


